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Name: Megan Dillon Date: 10/29/19 
Context of Response: The Secret to Raising Smart Kids 
Framing Questions  
 
 

Objective Information (objective information 
in the forms of quotations from readings, 
interviews, artifacts, accounts of events, etc.) 

Personal Response (subjective interpretation of 
events, words, artifacts, readings, questions raised, etc.) 

Implications for Music in Education? (new 
questions, application of ideas, reconsiderations of 
viewpoint, etc.) 

Praising children’s innate abilities, as Jonathan’s 
parents did, reinforces this mind-set… On the other 
hand, our studies show that teaching people to 
have a “growth mind-set,” which encourages a 
focus on effort rather than on intelligence or talent, 
helps make them into high achievers in school and 
in life. P.1 

Personally, I experienced an emphasis on intelligence 
and natural ability as a kid. I loved hearing from 
teachers about how gifted I was. I loved my parents 
bragging about my abilities…. Just like every other 
kid. Not everyone is special, not everyone is supremely 
talented, but everyone can be a hard worker. Once I got 
into high school, I knew a dozen or so kids just like me 
– they were told their whole lives how smart they were, 
so any sign of a challenge was devastating. This still 
affects me today. If I can’t figure something out it is 
beyond frustrating and defeating. I often learn very 
quickly and I love learning new things, but 
occasionally I face something extremely challenging 
and it’s an even bigger emotional/mental battle of 
wanting to give up and being overwhelmed. I’ve gotten 
better about this since high school but this is definitely 
something my parents could have taught differently.  

Don’t praise a child’s supposed talent or natural ability. 
Praise and encourage them for being diligent, focused, and 
growing over time. Praise them for tackling difficulties 
and using that knowledge later on a different problem 
(transfer).  

After such an experience, the researchers found, an 
animal often remains passive even when it can 
affect change—a state they called learned 
helplessness. The helpless ones believe that 
intelligence is a fixed trait: you have only a certain 
amount, and that’s that. I call this a “fixed mind-
set.” Mistakes crack their self-confidence because 
they attribute errors to a lack of ability, which they 
feel powerless to change. They avoid challenges 
because challenges make mistakes more likely and 
looking smart less so. P.2 

This is a mind-boggling concept I’ve recently 
experienced with a boss of mine. Her ‘learned 
helplessness’ opened my eyes to students with similar 
behavior. Before, I just assumed slacking students were 
lazy and/or dumb; from my experience with my boss 
and reading this article, I’ve learned that some people 
are ok being feeble and have learned that they can get 
by in life being that way. It’s aggravating but difficult 
to influence your boss to have a growth-mindset when 
they could fire you if they don’t like you, more or less.  

In a music education situation, the teacher is often the 
elder. That being the case, we can encourage growth 
mindsets without coming off as insubordinate. This is 
something I’ve tried to incorporate in my tutoring 
sessions. I try to get the student to talk me through their 
thought process and coach themselves to solving a 
problem, rather than looking to me for the correct answer.  

Presumably, managers with a growth mind-set see 
themselves as works-in-progress and understand 
that they need feedback to improve, whereas 
bosses with a fixed mind-set are more likely to see 

This reminds me of my earlier comment. I have had 
two bosses in my life who have a very fixed mindset; 
they require help but don’t like to learn to do things for 
themselves. It creates a toxic environment. If we can 

Teach and encourage children to want to learn, grow, and 
improve and that initial inability isn’t the focus, but 
growth is the focus.  
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criticism as reflecting their underlying level of 
competence. P.4 

teach a growth mindset from an early age we can 
improve work environments twenty years down the 
line. 

People do differ in intelligence, talent and ability. 
And yet research is converging on the conclusion 
that great accomplishment, and even what we call 
genius, is typically the result of years of passion 
and dedication and not something that flows 
naturally from a gift. P.6 

This is very similar to our reading and discussion on 
talent. Talent is thought of as innate but 
accomplishment is really the accumulation of years of 
passion and hard work. 

I see this as something lacking even at the collegiate level. 
Some students are comfortable accepting that they are 
talented at some things and not talented at others, so they 
don’t even try. Encouraging a more positive growth-
mindset can begin a shift from learned helplessness to an 
appreciation for challenges and hard work. 

Summary: If we foster a growth mind-set in our homes and schools, we will give children the tools to succeed in their pursuits and education. 
 
 


